Marketing to Attract Tourists:
Grants Overview

Pennsylvania’s Office of Tourism



Hello!

New Marketing to Attract Tourists Grant Programs: * This deck provides a summary of the Marketing to Attract Tourists grant

+  The Great American Getaway Grant programs. Before applying, please read the full program guidelines,
available in the link below.

* Secure More in Sports Grant

* All Marketing to Attract Tourists grant programs are open 24/7 on a

* Big Stage Events Grant
e rolling basis. The window will close once the funds have been depleted.

Marketing to Attract Tourists (MAT): there is a general MAT ~ *  For full guidelines and to apply, please Vvisit: |
https://dced.pa.gov/programs/marketing-to-attract-tourists/

program that is unchanged from previous years. More
information on the general program is available in the link to
the right.
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The Great American
Getaway Grant

The Great American Getaway Grant : aims to promote collaboration across
Pennsylvania communities and the tourism industry at large in order to create

regional getaway experiences that will boost the impact of tourism for all.

The purpose of this grant: is to create thousands of unique Great American

Getaways so that we may raise Pennsylvania’s profile as a destination for:

* QOutdoor recreation
* Culinary adventures
e Cultural and heritage exploration

e Urban ventures




THE GREAT AMERICAN GETAWAY
GRANT CO-0OP

Who can
apply?

Any of the following entities may apply for funding under the
Great American Getaway Co-Op Program:

Destination Marketing Organization (DMOs): An organizational
entity which may encompass various local authorities or other
stakeholders that seeks to create a cohesive marketing vision for
a specific region or destination.

Tourism-related Business: Any for-profit or non-profit business
that provides goods or services primarily to tourists. These
services include but are not limited to:

e Accommodations

* Food and beverage establishments
 Destination shopping

* Transportation services
 Entertainment and recreational activities
e Qutdoor recreation services

 Other travel services
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PRO TIP

If you’re not a DMO, it’s much preferred that you apply with a
DMO. Here’s why:

 The DMO will be able to help you apply for the grant, including obtaining the
projected economic impact data you’ll need.

 The DMO will be able to promote the getaway and provide guidance to the
partners applying.




THE GREAT AMERICAN GETAWAY
GRANT CO-0OP

Eligible
Projects

Partner with regional DMOs, attractions, and local
businesses to create a cohesive and robust getaway
that effectively markets a thematic collection of
activities/experiences across a region. The themes
are on the following page.

Pro Tip: Create a getaway that is unique and
distinct to your region! Visitors love experiences
they can’t get anywhere else.




THE GREAT AMERICAN GETAWAY
GRANT CO-0OP

Project
Themes

The getaway experience must embrace one of the themes below.

Outdoor Getaway: A getaway that highlights outdoor tourism activities.
Including but not limited to hiking trails, camping sites/locations, kayaking
opportunities, caverns, and gardens.

Culinary Getaway: A getaway that highlights and exclusively focuses on specific
culinary opportunities throughout a destination or region of the commonwealth.
Including but not limited to food and beverage establishments, community food
markets, wine trails, brew trials, and distilleries, agritourism, and culinary
shopping locations.

Cultural/Heritage Getaway: A getaway that highlights a cultural, heritage, or
historical experience within a destination or region of the commonwealth.

Urban Getaway: A getaway that highlights activities within an urban location.
Including but not limited to museums, shopping districts, waterfront parks,
markets, site-seeing opportunities, and key buildings.



THE GREAT AMERICAN GETAWAY
GRANT CO-0OP

Funding
Overview

Funds will be offered on a tiered basis, depending on how many
partners are involved with the development of the Great American
Getaway Experience created.

Pro Tip: In other words, the more partners that collaborate, the
more marketing support that will be provided! So, partner up!

First, funds will be available to cover costs associated with creating
marketing assets, including but not limited to:

e Web page (mandatory!)
 Photo assets

 Video assets

* Social content

Second, marketing funds will be allocated to further amplify the
getaway experience created through modern marketing methods.



THE GREAT AMERICAN GETAWAY
GRANT CO-0OP

Funding
Amount

The grants awarded will work as follows:
Amount: $10,000 (min) - $75,000 (max)

Up to 50% of the funding awarded can be used to
create marketing assets.

The remaining funds awarded must be used for social
influencer partnerships and creator content.

Please note: The grant program is rolling. Applicants
many apply 24/7 until the funding is depleted.



THE PROGRAM IN ACTION
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1. Partner Up!

/ A

02

_\ 2. Create a thematic Getaway Experience

/
4

DMOQO'’s

e Tourism-related entities

3. Create Marketing Materials

Name it: Lorem Ipsum | The Great American Getaway

Produce assets: photos, video, social media templates, etc.

Launch a web page: feature the getaway experience

|ldentify influencers: 3-5 names and estimated costs

Outdoor
Culinary
Cultural/Heritage

Urban

4. Promote it!

* Influencer(s) + purchasing the content
* Visit PA website, e-blast, social post

e Earned media outreach: media visit




THE PROGRAM IN ACTION

2 Partners Apply

The costs associated with content
creators will be covered, including:

Creator fees
Travel expenses

3 Partners Apply

The costs associated with content
creators will be covered, plus the
additional cost to own their posted
content:

* Creator fees
 Travel expenses
e Content purchase fees

Additionally, The Great American
Getaway experience will be promoted
on Visit PA’s owned channels

* VisitPA.com

 Dedicated e-blast

* One social post

4+ Partners Apply

The costs associated with content creators
will be covered, plus the additional cost to
own their posted content:
 Creator fees

e Travel expenses

e Content purchase fees

The Great American Getaway experience
will be promoted on Visit PA’s owned
channels

* VisitPA.com

 Tailored e-blast

* One social post

Plus: VisitPA will provide earned media
outreach to promote the getaway created
and pitch media visits.



THE GREAT AMERICAN GETAWAY
GRANT CO-0OP

What you
need to

apply

The applicant must provide a signhed partner agreement
stating partnership between the 2,3,4+ entities creating
the getaway experience together.

Projected Travel Impact Report: applications must include
at least one of the following requested statistics:

Tax revenue generated from expected visitors
Estimated increase in annual tourists to the region

Estimated hotel night stays as a result of the getaway
experience offered

Number of jobs supported and/or created through visitation
of the marketed destination or region




THE GREAT AMERICAN GETAWAY
GRANT CO-0OFP

When
Applying

Provide a description of the project which discusses the following:

Brief summary as to why the project aligns with the goals of the Great
American Getaway Grant Co-Op Program

A summary of the getaway being created, including how each partner
will promote the getaway

Timeline to execute the proposed Great American Getaway Experience
being created

Potential benefits the project will bring to the community or region in
which it is located, e.g. jobs

A list of potential creators/influencers the applicant is aiming to
partner with. Also, include estimated prices/quotes for each

creator/influencer, to the best of your ability.

Other details the applicant deems important.




THE GREAT AMERICAN GETAWAY
GRANT CO-0OFP

Evaluation
Criteria

Projected Travel Impact Report relative to the size of the community.
The quality and robustness of the getaway experience created; applicants are
strongly encouraged to create a getaway experience that aligns with modern

travel and tourism trends.

The marketing plan to promote the getaway experience amongst the applicant
and its partners owned, earned, paid, and shared channels.

The vision for how to use the funding to create a webpage for the experience,
and other promotional assets, e.g. video, social content, e-blast, print materials.

The inclusion of The Great American Getaway branding on marketing assets,
including a link to VisitPA.com

Number of presented influencers the applicant is seeking to work with.

Project readiness



THE GREAT AMERICAN GETAWAY
GRANT CO-0OFP

All projects must incorporate The Great American Getaway logo
and branding on promotional and marketing materials.
Webpages must include a link to VisitPA.com, and tagging or
partnering with @VistPA on social channels is greatly
appreciated.

Pro Tip: An easy way to integrate this branding is to sign-off
with: “It’s all part of Pennsylvania, The Great American
Getaway.”

PENNSYLVANIA

THE GREAT AMERICAN GETAWAY

Brand guidelines available at: visitpa.com/PA-logos




THE GREAT AMERICAN GETAWAY
GRANT CO-0OFP

Project
Success

Applicants who are awarded funding will be required to provide:

Quarterly marketing performance: include KPIs as it relates to: web traffic,
social media, influencers, marketing assets, earned media, and other relevant
marketing metrics. Include visitors and economic impact data, if available.

Annual economic impact report: include KPIs as it relates to visitors, visitor
spending, tax revenue generated, jobs created, and other economic
indicators you deem relevant. Where possible, isolate the visitor engagement
as it relates to each getaway created under this program.






Secure More In Sports

Secure More in Sports Grant : let’s continue building Pennsylvania’s
momentum as the premier host state for sporting events by pursuing new

events that have yet to take place in PA.

The purpose of this grant: provide funding to attract and secure sporting

events through the means of marketing and sales outreach

Sporting events include:

* Youth

* Amateur
* Pro

* Leagues

e Consumer




Secure More In Sports

* Project Goal: Attract new sporting events to PA: raise
Pennsylvania’s profile as the premier host state for a
variety of sporting events; extra points for highlighting

PA’s outdoors/natural resources

 Eligible Projects: must be a NEW sporting event:

consumer, leagues, youth, amateur, pro

 Eligible Partners: any entity responsible for attracting

and securing sporting events

Attendance: A large/meaningful influx of out-
of-state visitors, relative to the size of the

community; with 2+ overnight stays

Use: marketing and sales outreach, bid fees,
rights; and, other expenses associated with the

ability to pitch and win a bid



SECURE MORE IN SPORTS

Funding
Amount

The grants awarded will work as follows:

Amount: $25,000 (min) - $200,000 (max)

Funds may be used for:

 Marketing to event site selectors, including marketing materials
and promotion; and, expenses related to attending and
exhibiting at tradeshows.

* Costs related to bidding
* Costs related to acquiring the rights to host the event
* Any other costs associating with reducing the barrier to attract

new sporting events to Pennsylvania, at the discretion of the
Office of Tourism




SECURE MORE IN SPORTS

All projects must incorporate The Great American Getaway logo
and branding on promotional and marketing materials.
Webpages must include a link to VisitPA.com, and tagging or

partnering with @VistPA on social channels is greatly
appreciated.

PENNSYLVANIA

THE GREAT AMERICAN GETAWAY

Brand guidelines available at: visitpa.com/PA-logos







-~ Big Stage Events

Big Stage Events Grant Program: let’s continue to build on our reputation as
being a destination for conferences, conventions, festivals, and events by

elevating the event experience.

The purpose of this grant: Raise Pennsylvania’s profile as a premier

destination for large-scale events

Event types include:

e Conferences
 Festivals
* Competitions

e Entertainment events




Big Stage Events

Program Goal: Amplify PA as the premier destination *  Attendance: A large/meaningful influx of
for big stage events; enable organizations and CVB’s visitors relative to the size of the
across the state to attract more attendees and host community; with 3+ overnight stays

world class events

Eligible Projects: Including, but not limited to,

. .  Eligible Uses: rental costs, shuttles,
conventions/conferences, entertainment events

marketing, receptions, speakers,

Eligible Partners: Any entity responsible for attracting oroduction, other costs at the discretion

and hosting big stage events of the Office of Tourism




BIG STAGE EVENTS

Funding
Amount

The grants awarded will work as follows:

Amount: $25,000 (min) - $200,000 (max)

Funds may be used for:

* Rental costs, shuttles, marketing, receptions, speakers,
production

e QOther costs at the discretion of the Office of Tourism




BIG STAGE EVENTS

All projects must incorporate The Great American Getaway logo
and branding on promotional and marketing materials.
Webpages must include a link to VisitPA.com, and tagging or

partnering with @VistPA on social channels is greatly
appreciated.

PENNSYLVANIA

THE GREAT AMERICAN GETAWAY

Brand guidelines available at: visitpa.com/PA-logos
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THANK YOU!

As a reminder:

* The application window is open 24/7 and is rolling.

* |tisstrongly preferred that the applicant’s local DMO applies on behalf of their
organization in order to ensure all necessary information is provided.

* Apply at: https://dced.pa.gov/programs/marketing-to-attract-tourists/
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